CA-5098

Anytown, USA



OBJECTIVE:


A Senior Packaging Executive seeking Global product development, process improvement, cost reduction and environmental management opportunities within the Medical Device industry.  An Internationally-respected professional with a proven combination of technical and management skills, coupled with an equally solid educational combination of a Chemical Bachelor’s degree, dual MBA and Environmental Engineering P.C..  Able to break complex and ambiguous issues down to basics and to concisely communicate with non-technical senior management, enabling the achievement of strategic goals.  Strong track record in the building/strengthening of R&D, Manufacturing and Marketing capabilities to support business strategies.  Acknowledged as a leader within industry, expertise with environmental footprint of packaging, cost reduction, regulatory compliance and high level strategy development are key assets.


PROFESSIONAL EXPERIENCE:

Self-Employed Consultant





       
      Oct 2009 - present

Principal/President
Established a consulting organization with focus on sterile medical packaging applications, including strategy development, qualification, validation, and implementation.  Key areas of expertise include regulatory compliance, validation, cost savings, sustainability and auto ID. 
A MAJOR  MEDICAL DEVICE COMPANY, Anytown, USA  




           2006 - Oct 2009

Senior Director Package Engineering Center of Excellence 

Responsible for leading and matrix managing 10 billion dollar Medical Company Packaging strategy, including deployment of initiatives in new product development, cost reduction, equipment procurement, global regulatory compliance and environmental initiatives

· Implemented and matrix managed packaging departments in 5 global Medical Device and Pharmaceutical business units.  

· Developed/implemented Company Package Sustainability program; integrated strategy is expected to provide substantial value to customers, and yield substantial savings (several million dollars) to Company operations over time. 

· Developed and implemented Company auto id strategy; Packaging department well recognized as leading industry development of GS1 global bar code standard. 
· Developed global strategy for standardized artwork development processes including creation, approval and on demand print capability.  Global business unit rollout plan was developed concurrent with branding efforts globally.

· Implemented and upgraded global packaging quality standards compliant with ISO11607 requirements; FDA and Global Regulatory compliance continues to remain at a high level within packaging operations, with zero recalls in packaging operations.

· Led / implemented  New Product Development Stage Gate Review Process implementation program including R and D, Marketing and functional groups


A MAJOR HEALTHCARE COMPANY, Anywhere, USA



    1986 - 2006
Director Package Development


Responsible for creating and leading all technical packaging programs in support of Company Healthcare globally.  Interfaced directly with customer senior management to develop strategies and propose solutions.  Managed a staff of 22 professionals.  

· Led Packaging cost reduction efforts with A.T. Kearny consulting, resulting in 7 million dollar cost reduction efforts (materials and processes) across Company Healthcare.  

· Managed Environmental Health and Safety function through reorganization, successfully supporting integration into Corporate function.  

· Achieved zero recalls on all major product lines through focus on quality improvement, use of 6 sigma and lean initiatives.

· Implemented capital equipment procurement model, standards and procedures with form fill seal, shuttle tray, and band sealing equipment, resulting in $1 million savings.  Standardized equipment purchases across Company.

· Implemented European package engineering function, including establishment of U.S. and European based testing facilities; results supported shorter new product development lead times, improved regulatory compliance and 

A MAJOR HEALTHCARE COMPANY,  Anytown, USA     

          
               1980 - 1986

Manager Package Development

· Leveraged consumer research and supplier resources to identify multiple opportunities to create Curad injection molded container that won Package of the Year award.

· Proposed and led implementation of packaging department to support North American Business unit.

· Developed, proposed and implemented new packaging department, including graphic labeling, package engineering and laboratory services in support of new product development and cost reduction initiatives.

COLGATE PALMOLIVE, New York, New York
     

      

      1977 - 1980

Quality Engineer

· Managed quality programs for Colgate Jersey City New Jersey manufacturing facility, including chemical analysis.  

EDUCATION / PROFESSIONAL DEVELOPMENT:

B.S. Bio-Chemistry, Marquette University, Milwaukee WI. 




    1978
MBA Pharmaceutical Studies and Marketing, Farleigh Dickinson University Florham Park N.J.     1984
P.C. Environmental Engineering, Northeastern University, Boston MA.                                            1993
Contact:  Jeff Wolfe�(219) 926-7772 �HYPERLINK "mailto:jeff@qsjobs.com"�jeff@qsjobs.com�
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