CA 10810

Phoenix, AZ Area

SENIOR PROJECT/PACKAGING ENGINEER
Seasoned project manager/packaging engineer with 15+ years experience in leading cross-functional teams in new product launches, packaging development and product restages.  Skilled at corporate process and streamlining as well as establishment/documentation and for both the consumer goods and software database industries.  Competent at assessing team member’s skills and utilizing this information for proper resource allocation.  Visionary and detail-oriented communicator, capable of communicating strategic plans succinctly, while highlighting critical nuances and facets of a project.  Experienced packaging engineer, facilitating problem-solving and project alignment both vertically and horizontally with internal and external team members.  Diverse, in-depth knowledge of personal care, cosmetics and household product packaging components, including plastic bottles, closures, tubes, canisters, glass containers, labels, cartons, displays, and secondary packaging.  Consistently recognized for effective communication for a unified vision and action plan, as well as meeting preparation and follow up, intuitive people skills and facilitating best practices with both internal and external partners. 

SELECTED HIGHLIGHTS

· Developed and implemented project plan for a web-based training program geared towards nationwide customer investors to enable the utilization of appraisal software; managed a staff of 10 including 4 off-site trainers, and 6 technical support team members. 

· Launched packaging restage of the Pert Plus Shampoo & Conditioner package on an accelerated timetable, reducing the standard product launch timetable from 10-12 months to 7 months, including 4 custom bottle designs, plus 4 custom-shaped labels with all new graphics. 
· Coordinated all internal team members’ efforts with component suppliers, multiple contract manufacturers, contract warehouse employees, and display vendors, for a problem-free restage of Pert Plus Shampoo & Conditioner 

· Led cross-functional team in a major restage for the anchor brand, delivering a package that met base consumer acceptance criteria, increased appeal to non-users, delivered 100% retail support, and ran with equivalent efficiency during production. This restage resulted in additive distribution in Target Stores and Costco Club Stores. 
PROFESSIONAL SUMMARY:
An Innovative Personal Care Company





                               Phoenix, AZ

Personal care consumer goods company with over 150 SKUs for Pert Plus Shampoo & Conditioner and Sure AP/Deodorant

Project Manager/Packaging Engineer 


      

 
                      November 2008-June2010


Responsible for all aspects of new projects, including the development of scope of work documents, project timelines, new product/package development, contract manufacturing liaison, and supplier technical interface.  Presented all project plans and upstream development ideas to the senior management team, for individual projects and as a quarterly overview for buy-in and approval.  
· Established and tracked project schedules to ensure goals were attained, with project timelines utilizing MS Project, coordination and leadership team meetings, and executive summaries against business requirements. 
· Managed the packaging restage of the Pert Plus Shampoo & Conditioner package on an accelerated timetable, reducing the standard product launch timetable from 10-12 months to 7 months, including 4 custom bottle designs.
· Utilized external partners and internal resources to provide full project management support for a company with revenues of $100,000,000, with over 150 SKUs. 
· Responsible for multiple cost-savings projects, resulting in savings of over $120M annually.
· Interfaced with Marketing, Sales, R & D, Manufacturing, Creative Design & Quality to ensure smooth product launches. Performed SWOT analysis and risk mitigation for project issues to reduce impact on project costs and timeline, resulting in an on-time product restage.
· Readily assimilated the company structure and team dynamics to optimize project resource allocation, resulting in improved communications with all internal and external partners.
Zaio Corporation







                          Scottsdale, AZ

Real-estate appraisal database software company
Project Manager







          June 2007-October 2008
· Documented and trained employees on several interdepartmental processes, establishing procedures/best practices and streamlining the workflow.
· Initiated and established programs for the cross-training of associates, resulting in better customer service, trainer development and smoother day-to-day operations.
· Developed project timelines and deliverables utilizing MS Project. 

· Interfaced with all departments to develop specialized training programs for the customer investors and improved customer communications, through outbound customer calls and web-based newsletters, internet postings, and regular email communications.
· Responsible for the oversight of 6 direct reports and 4 offsite independent contract trainers.
WinCup, Inc.








                               Phoenix, AZ
Manufacturer of Styrofoam and plastic cups, bowls and utensils, with 11 plants, selling to both institutional and retail markets

Product/Project Manager






 February 2005-February 2007

· Managed all new product teams, ensuring projects were completed on time and within budget.
· Used extensive packaging background to ensure concept feasibility and manufacturability, including a custom lid design for Target, resulting in a cost-savings of $150,000.
· Led marketing/packaging initiative to transform institutional product lines for introduction to the retail market

· Partnered with Sales to provide custom and private label products to the trade for key accounts such as Wal-Mart, Sam’s Club, Target, McDonald’s & Circle K.

L& F Products, Inc., now DBA Reckitt-Benckiser




                Montvale, NJ

Manufacturer of Household and Personal Care Products, including Lysol brand products, Olgilvie haircare, Chubs Baby Wipes, etc. 



Sr. Packaging Engineer/Team Leader




                                June 1991-June 1994

· Team Leader of a multidisciplinary development team for Ogilvie Haircare, Dorothy Gray skincare and Chubs baby wipes lines of products, including perms, specialty hair treatments, skin cleansers, toners and moisturizers.

· Developed new package designs for line extensions or redesigns, including blow-molded bottles, injection molded closures, cartons, film, tubes, blister-paks, corrugated cartons, etc. Responsible for the interface between in-house graphic designers and component suppliers, providing direction and feedback (dielines and printing process direction)to suppliers to accomplishment Marketing’s brand image goals

· Re-engineered package designs and developed processes leading to increased margin and OEE (Operating Equipment Efficiency), including a new injection molded tub for Chubs baby wipes.

OTHER POSITIONS:

· Sr. Packaging Engineer, Cosmair, Inc, (L’Oreal/Lancome); New York, NY 
· Packaging Quality Engineer, Avon Products, Inc., Suffern, NY 
· Staff Engineer, Procter & Gamble, Inc, Cincinnati, OH 
EDUCATION:


· Michigan State University, BS Packaging, Summa Cum Laude

· Associate’s Certificate in Project Management, George Washington University 
