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Maven (also mavin) N: A trusted expert in a particular field, who seeks to pass knowledge on to others. Maven comes from Yiddish, and means one who under- stands, based on  knowledge.

The PTIS Maven comes to you from Packaging & Technology Integrated Solutions. As packaging moves to a strategic function, we give you innovation, strategies and technology ideas to add value to your brands through packaging.
If you're at the Walmart Sustainable Packaging Expo . . .
. . .  set some time to talk with PTIS staff. Mike Richmond and Barbara McCutchan will be there at the PTIS booth.   
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Talk with them about integrating your sustainability programs into business goals. It's a hot topic now. The Walmart 5th Annual Sustainable Packaging Expo is in Rogers, AR, April 6-7 
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Four steps to effective recruiting
Hiring for packaging professionals is picking up, and it's getting more detailed. Companies are looking harder for the exact talent fit that precisely meets their needs. Here are four steps companies can take to get the best fit:

· Assess your true needs. Have a detailed job description and ideal background for the right candidate. 
· Exhaust internal resources. Maybe the best solution is to restructure a department to use existing talent. 
· Set hiring parameters. Local or national? Incentives? Relocation package? 
· Use the right professional recruiter. Will a recruiter check a candidate's motivation? Will they take the time to understand your company? 
Click here for a PTIS Management Checklist on Recruiting

Does your specification system fit today's needs?
Specification systems are a key packaging management tool. Yet, many have been built on office programs such as spreadsheets. With the emergence of systems built on databases, you need to check if your legacy system meets today's needs:
· Is it Internet enabled? 
· Does it use templates to save time and deliver accuracy? 
· Does it have data integrity? Or, does it allow conflicting data  in different locations, with multiple answers to a question? 
· Does it open collaboration up and down your value chain? 
Click here for the PTIS Checklist on Specification Systems
Steps to manage contract packaging risk
When it comes to managing the risks in using contract packagers, your peers point to these tools as the way to go. Based on a survey PTIS did with Contract Packaging magazine, here are some of the top steps to take to reduce risk:

· Check references 

· Survey track records from current users 

· Do on-site visits and audits 
· Conduct due-diligence activities 

· Plan on-site random inspections 
Click here for the PTIS Checklist on 

Managing Contract Packaging Risk

Go outside for sustainability ideas
Look outside of your own company for ideas on sustainability. That's what PTIS Principal Mike Richmond says in his article in a recent issue of Dairy Foods magazine. 

· Another idea: Look to move from cold chain to ambient distribution. You can cut greenhouse gasses. 
Click here for the article
Click here to learn about PTIS' Sustainability Consulting 
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