CA-1810 - SAMPLE RESUME
Anytown, IL



OBJECTIVE:

A Senior Packaging R&D Executive seeking a Strategic Planning, Process Development and Environmental Management position with a leading company.  An Internationally-respected professional with a proven combination of technical and management skills, coupled with an equally solid educational combination of a Chemical Engineering Bachelor’s degree and an MBA.  Able to break complex and ambiguous issues down to basics and concisely communicate with non-technical senior management, enabling achievement of strategic goals.  Strong track record in building/strengthening R&D capabilities to support business strategies.  Effective leader of multi-disciplined teams, and an advocate of using TQM tools to drive project success.  Expertise in improving the environmental footprint of packaging.
PROFESSIONAL EXPERIENCE:
ABC Company,  Any town , IL 

       




       1998 – Present
Vice President, Global Research and Development, 2005-Present

Responsible for aligning and coordinating packaging development structure and strategic initiatives across ABC’s global organization.
· Developed the global framework for the R&D function (organization, philosophy, processes, communications, strategic goals, operational plans) around a “zone-driven, globally aligned” approach consistent with stakeholder goals and overall company organization.   
· Relocated to Europe for 15 months to personally lead the organizational development and customer interface for the Company’s European R&D/QA functions.

· Proposed and managed new organizational structure, roles, and budget.  Implemented a set of “global benchmark” processes and improved on-time delivery while eliminating recalls after rollout.  Earned customer recognition and company award for development of Innovation and Environmental Packaging Strategy. 
· Interfaced with key multi-national supplier executives to increase their participation in Company development strategies.  Increased the submission of new ideas from suppliers through better communication of objectives and follow-up activities.

· Completed installation of the European R&D organization and processes 9 months ahead of schedule.

· Trained, mentored and supported the Asia-Pacific R&D organization by introducing and championing the globally-aligned framework for the function.  Led cross-functional, multi-national strategic development planning process that clarified goals and identified targets. 
·  Personally created a “Sustainable Packaging/Environmental Management” service model for the Company to use with new customer development initiatives.  Developed personal expertise in multiple aspects of sustainability and environmental management – life-cycle concepts, new materials, NGO contacts and expectations, industry-benchmark measures and strategies.  

Vice President, U.S. Package Development, 2001-2005

Responsible for creating and leading all technical packaging programs in support of the McDonald’s Corporation, ABC’s largest customer.  Interfaced directly with customer senior management to develop strategies and propose solutions.  Managed a staff of 11 professionals.  
· Increased stakeholder satisfaction by achieving a 15% reduction in cycle time, a 30% increase in new SKU’s per year, and virtually eliminating recalls after introduction.  
· Implemented a “total-value” approach, enabling approval of major design changes that were driven by recognition of benefits to Marketing, Operations, and consumers.  

· Proposed and implemented revisions to supplier development agreements to make the relationships more flexible to innovation.

· Exceeded targets for new product pipeline activities, resulting in a well-stocked pipeline and development of three-year plans supported by supplier resources. 

· Exceeded targets for cost-reduction programs by delivering an average of $750,000 per year while maintaining critical “fitness for use” performance properties. 
· Conceived and directed “global benchmark” programs that enabled alignment of the QA and Development roles across the US, Europe, and Asia organizations.

· Implemented career development and succession planning programs for staff members.

Senior Director, U.S. Package Development, 2000-2001

Director, U.S. Package Development, 1998-2000

XYZ FOODS, Packaging Research





  
       1990 -- 1998

Technology Principal, Anytown, IL, 1996-1998

Led development of new packaging for Foodservice applications.

· Leveraged consumer research and supplier resources to identify multiple opportunities to make single-serve cereal packaging more consumer-friendly - improved opening features in cartons and flexible films; ”on-the-go” designs involving plastic cups; designs allowing the user to eat without a spoon; better barrier properties to improve flavor and texture.
· Proposed and led implementation of a mentoring program to more effectively utilize the expertise of senior packaging professionals within XYZ Foods.
Section Manager, Tarrytown, NY, 1990-1996

Responsible for planning and directing Business Unit technical packaging programs for the Dinners & Enhancers and the Foodservice Divisions.  Controlled $750 million budget.  Interfaced directly with Division General Managers and other senior management.  
· Delivered productivity projects in excess of $1.1 million per year.

· Coordinated long term research programs for all Kraft Divisions with the major supplier of flexible films, including creation of goals and procedures which became the standard for research teams across the Company.
· Managed the development and implementation of Extruded PET packaging for the Log Cabin brand, resulting in improved consumer image and environmental footprint.
· Functioned as Division TQM Facilitator, leading TQM training classes, and working with teams to enable improvements to business processes and products.

J.M. SMUCKER COMPANY, Orrville, OH






1985 – 1990

Packaging Development Manager

Established the Packaging Development function within the Company, including the development of functional and technical objectives, strategies, and work processes.  Worked directly with the CEO, President, and other Executive Management.

· Proposed and implemented tamper-resistant and environmental packaging strategies, several glass redesigns for consumer and operational benefits, and the introduction of ice cream toppings in high-barrier squeezable plastic packaging.

· Personally worked on a wide variety of materials and systems, including glass, flexible films, rigid plastics, aseptic systems, and corrugated materials.

THE PROCTER AND GAMBLE COMPANY, Cincinnati, OH



1979 – 1985

Packaging Engineer, 1982-1985
Responsible for packaging development and technical service for a variety of coffee and citrus juice products.

· Developed the vacuum-packed brick-style coffee bag for the Folger’s brand.

· Managed an aseptic pilot plant used for citrus packaging development, including supervision of three technicians, one co-op student, and several contract employees.

· Identified process improvements which resulted in a 33% capacity increase without the need for additional capital spending.
Process Development Engineer, 1979-1982

Responsible for concept and process development, including plant start-up, for a series of shortening and oil products.  Co-inventor of one product patent.

EDUCATION / PROFESSIONAL DEVELOPMENT:
MBA in Marketing, University of Chicago, Chicago, IL, 1982

B.S. in Packaging Engineering, RIT, Rochester, NY, 1979

TQM Facilitator Training (10-week program), The Forum Corporation, Boston, MA, 1993

PROFESSIONAL AFFILIATIONS:
Executive Advisory Board, Institute of Packaging Professionals (IOPP)







