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SUMMARY:

Degreed engineer with over 19 years of engineering, manufacturing, and logistics experience in a continuous flow product line environment.  Heavy concentration in plastics and packaging industries.  
· Strong project engineering and management background in the following areas:  process development, improvement and re-engineering, lean manufacturing, material handling, packaging automation, equipment functional specifications, strategic and capital planning, project accounting and finance, facility planning & layout, labor analysis, cost reduction, new product development, employee safety & health, and supply chain management.

· Experience with automated, high volume manufacturing processes, which include: injection molding, plastics extrusion, thermoforming, rotogravure and flexographic film printing, laminating, slitting, automated packaging and integrated material handling systems.
EXPERIENCE:

	Global Engineering & Operations – Rigid Paper & Plastics
	12/2006 – Present



ABC Products Company

Corporate Headquarters, Any Town, IN
Provided technical and operational support to domestic and international manufacturing facilities across multiple divisions.  Responsible for packaging material sourcing and development, process development, project management, and packaging automation.  
· Provided technical and operational support to a recently purchased Flexibles facility in Malaysia.  Support included process development and improvement, new product commercialization, training, cost reduction, and capital planning.  Addressed operational and quality issues with Rotogravure printing, extrusion laminating and solventless laminating processes.  

· Designed, purchased, and installed registered label splicing automation for composite can lines in Suffolk, VA to reduce scrap and increase line uptime.  Scrap reductions and improved line uptime resulted in an annualized savings of $40,000.  Project will be duplicated across the division for additional savings.
· Managed warehousing for technical operations on the ABC’s Any Town campus.  Responsibility for three employees, surplus equipment, spares parts, and raw material storage.

· Consolidated five warehouses into two centralized warehouses resulting in a 30,000 square foot space reduction.  Project resulted in annualized savings of $65,000 in reduced warehouse leases.
	Project Manager/Project Engineer  - Flexibles Division
	11/2005 – 12/2006



ABC Products Company

Corporate Headquarters, Another Town, IN
Responsible for division-wide technology, cost reduction and new product initiatives throughout ABC Flexible Packaging operations in a Corporate Engineering capacity.  Supported rotogravure and flexographic printing, laminating, and slitting processes.  
· Developed a high speed rotary die cut process to precision score a multi-layer film for a recloseable package developed for Kraft Foods®. Identified the equipment platform and tooling to support the program.  Project installed four rotary die cutters with integrated turreted rewinders in Edinburgh, IN.  Equipment and process exceeded speed and defect targets and successfully supported the national product launch.  Recognized with technical achievement award for project contributions.

· Designed, purchased, and installed an automated roll collection and packaging system valued at $1MM in Edinburgh, IN that reduced department headcount by 12 operators with an annual savings of $595,000.  System automatically removed finished rolls from six slitters and conveyed them to a centralized packaging center.  Project also increased slitter throughput and addressed safety/ergonomic issues.
· Specified, purchased, and installed a large roll slitter/rewinder to support the production of MasterFoods® film products.  Slitter/rewinder operates in excess of 1,000 feet per minute and is recognized as the fastest in the division.
	Sr. Project Engineer
	12/1997 – 10/2005


XYZ Corporation (formerly XXX Chemical Company)

Corporate Technology Center, Any Town, NY
Responsible for supporting corporate-wide initiatives throughout Pactiv North American Operations as part of the Core Technology Group.  Exercised Industrial and Project Engineering background in the preparation, justification, design and implementation of capital projects. Interfaced with all levels and functions of the organization including Research & Development, Sales & Marketing, Logistics, and Plant Operations.  Routinely visited manufacturing and warehouse locations in a consultant capacity to improve operations and implement best practices.

· On-site project engineer for the launch of the new Heftyâ Gripper waste bag process and facility in Temple, TX.  Project budgeted for $28MM over two year period.

1. Cross-functional team member responsible for design and layout of a 75,000 square foot manufacturing facility.

2. Designed and sourced a high speed packaging system that automated folding, stacking and cartoning of consumer waste bags.  Three turnkey systems, purchased for $2.7MM, were installed on time and under budget.

3. Managed on-site consultants and contractors over duration of project.

4. Recognized as “Employee of the Year - 2002” for project contributions.

· Subject Matter Expert for Mineral Filled Polypropylene Expansions in Temple, TX., Corsicana, TX., and Canandaigua, NY.

1. Responsible for plant and equipment layouts at all three locations.

2. Sourced, designed, and implemented roll handling automation that reduced labor and eliminated hazardous lifting operations.

3. Assisted with the selection, design, and implementation of resin handling, sheet grinding, and roll storage equipment.

· Interfaced with SunWorldâ on the design and manufacture of a new Oriented Polystyrene container for packaging grapes in Palm Springs, CA.  Provided fitness for use, costing, manufacturing, logistics and packaging support.  

· Worked with a cross-functional team on cost reduction and lean initiatives.  Reduced manning in extrusion and thermoforming departments by 33% resulting in a company-wide savings of $3.2MM annually.  

· Technology Center representative for division-wide ergonomics and safety initiatives.  Established ergonomics training program for engineering personnel.

· Assisted with the design, construction and start-up of an 850,000 square foot Regional Distribution Center in Any Town, NY. Evaluated building requirements, manning, shuttle activity, inventory turns, and project economics.  Directly responsible for dock door design and material handling equipment.  Project consolidated warehousing operations into one facility, reduced manning and shuttle activity, and provided a single face to the customer.

· Designed an automated case collection and palletization system to replace manual palletization activities.  The Gantry style robot reduced plant headcount by 40 positions for a labor savings of $1.0MM annually.

· Reduced headcount in extrusion and thermoforming departments by 33% across all Pactiv manufacturing locations resulting in annual savings of $1.0MM.

	Project Engineer
	7/94 – 12/97


SONY Disc Manufacturing, Terre Haute, IN

Managed and supervised plant-wide projects to improve the profitability of compact disc manufacturing.  Improved the efficiency and productivity of automated and manual processes in mastering, injection molding, screen-printing, packaging, and warehousing. Identified, justified and implemented capital projects.  Developed layouts and scopes of work for facilities and equipment installation.  Determined and maintained direct and indirect labor standards.  Supervised engineers, technicians, and trade contractors on various projects.

· Co-managed facility expansion to streamline CD manufacturing and allow growth for DVD manufacturing.  Interfaced with architects and contractors on the design and construction of the new addition.  Maintained budgets and schedules for new construction, process equipment and material handling systems.  Purchased and installed Automated Guided Vehicles and an Automated Storage & Retrieval System to streamline manufacturing operations.  Reduced labor and utility costs by consolidating CD manufacturing operations into one facility.

· Implemented an Automated Guided Vehicle System to transport work in process between the molding and packaging departments.  Automation saved $160,000 annually in labor costs.

· Redesigned the warehouse receiving area and Automated Storage and Retrieval System load stations to improve loading efficiency by 20%.

· Proposed and implemented a polycarbonate recycling program which saved $225,000 annually.

· Implemented a bulk delivery and storage system for polycarbonate resin with G.E. Plastics.  Resin car program saved $200,000 annually by reducing the unit cost of resin and eliminating non-value added material handling.

· Provided quarterly reports to SONY North America Management on units per man-hour, process yield, scrap percentage, labor variance, machine cycle times, machine downtime and energy consumption.

	Manufacturing Process Engineer
	1/92-6/94


Harris Corporation, RF Communications Division, Rochester, NY

Supported automated processes for high volume printed circuit board assembly.  Maintained machine set-up and preventative maintenance programs. Performed component compatibility studies for soldering and cleaning processes.  Selected and generated manufacturing processes for electrical, mechanical and printed circuit board assemblies.  Evaluated process problems, designed tooling and diagnosed material quality control issues.  Established time standards, assembly costs, and bills of materials for new products.  Reviewed new products for design for manufacturability issues and cost reduction.  Assisted management with make/buy decisions.  Tracked cell test yields and material/labor variances.

EDUCATION:

Master of Business Administration (MBA), 20 credit hours

RIT, Rochester, NY
   



                                           GPA:  3.50/4.00

Bachelor of Science (BS), Industrial Engineering, 1991

State University of New York at Buffalo, Buffalo, NY



GPA:  3.25/4.00

	Professional Development:

AutoCAD Training

ISO-9000 Training

ANSI/OSHA Training

Design of Experiments (DOE)

Injection Molding Training (SME)

Lean Manufacturing Principles, 2005

Programmable Logic Controller (PLC) Training
	Honors and Activities:

Institute of Industrial Engineers (IIE)

Society of Manufacturing Engineers (SME)

Modern Materials Handling Article, 11/96 Issue

Employee of the Year, Pactiv – 2001, 2003

Technical Achievement Award, Pactiv - 10/02

Technical Achievement Award, ABC – 5/07

Economic Restructuring Committee - Chairperson


References Available Upon Request

